How to operationalize the writing of thought-leadership
articles by your company's subject-matter experts
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Your experts move from:

Resistant to writing
and publishing

To gaining confidence in

To becoming fully confident in
writing and publishing

writing and publishing

Our process:

Regular writing support and co-writing sessions
Virtual story coaching by appointment and weekly drop-in co-writing
[ |

Phase.] — Month 1
¢Gearing Up

Phase 2 — Months 2 - 4
¢Gaining Momentum

Phase 3— Months5-7
eSustained Ideation

Gaining skills and
empowerment

Establishing a personal
thinking & writing practice with
story coaching and writing support

Additional ideas and story
coaching for the journey to
thought leadership

Initial enablement and first
article drafted

Sustained ideation and
thought-leadership publishing

Foundation set for a thinking and
writing practice, first publishing
successes

IK TIhdividual Story Coaching TIhdividua Story Coaching

ick-off messaging and position-
ing workshop with the leadership

'Messaging and positioning
workshops with additional teams

.Story Boot Camp for all partici-
pants (1-day live workshop, which
includes writing of a first draft)

ICohort selection

Participant goal setting and
signing of commitment letters *

minimum
10 Articles **

-Participants meet for 2 x 1 hour each month
with their coach to get individual feedback
on their articles

- Coaching focuses on enabling the expert,
not ghostwriting for the expert

-Editor polishes the text for final publication
.Group Co-Writing
— Participants can attend a weekly group
co-writing session onlineg, for instance
Thursday evenings.

minimum
30 Articles **

-Participants meet for 2 x 1 hour each month
with their coach to get individual feedback
on their articles

- Coaching focuses on enabling the expert,
not ghostwriting for the expert

-Editor polishes the text for final publication
.Group Co-Writing
— Participants can attend a weekly group
co-writing session onlineg, for instance
Thursday evenings.

minimum 7
30 Articles **

All programs include a biweekly newsletter and dashboard tracking of articles, story ideas, and the

progress of your experts

* Example: “I commit to writing and publishing at least 1 article each moth over 3 months.” And/ or “I will have X number of
conversations with clients about ideas in my articles.”

** Based on 10 participants with each writing one article per month

Visible Expert

Confident

3- SUSTAINED IDEATION

thought leadership

Additional ideas and story coaching for the journey to

Gaining confidence

2- GAINING MOMENTUM

Establishing a personal thinking & writing practice
with story coaching and writing support

Articles
total

Gaining skills and empowerment
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